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A NEW ENGLAND EMIGRANT AID COMPANY
AGENT IN POSTWAR FLORIDA: SELECTED
LETTERS OF JAMES F. B. MARSHALL, 1867
by PATRICIA P. C LARK *
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considered Florida as a prime location for northern settlers,
the officers sent James F. B. Marshall on a scouting tour of
the state.1 A native New Englander, former Hawaiian businessman, and paymaster general of Massachusetts troops, Marshall
had volunteered for the assignment shortly after his election to
the company’s board of directors in November 1866. Before he
left Boston for a New York departure on December 18, Marshall
was given a letter of instructions drafted by President John
Murray Forbes and Vice President Edward Everett Hale. Although left mainly to his own initiative and direction as to the
extent of his Florida tour, which he confined to the northern
part of the state, Marshall was to locate land which would be
attractive to northern settlers, preferably near Fernandina, the
St. Johns River, and along the line of the Florida Railroad. In
addition, he was to investigate economic opportunities for the
“small farmers or working men,” the type of immigrant the
company proposed to aid, and he was to report periodically by
letter, both to Hale and to the company secretary, Trowbridge
Forbush.2
Marshall’s letters to Forbush were to contain his more
general impressions, but with specific notes as to land and employment opportunities, climate and weather, transportation and
accommodations and their costs, “both for the poorer class of
*

Mrs. Clark is associate editor of The Papers of Andrew Johnson, University of Tennessee, Knoxville, Tennessee.

1. See Patricia P. Clark, “J. F. B. Marshall: A New England Emigrant
Aid Company Agent in Postwar Florida, 1867,” Florida Historical
Quarterly, LIV (July 1975), 39-60.
2. E. E. Hale and J. M. Forbes to J. F. B. Marshall, December 12, 1866,
New England Emigrant Aid Company Papers, 1854-1909, microfilm
edition, Manuscript Division, Kansas State Historical Society, roll 4
(hereinafter cited as NEEACP and appropriate roll number).
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settlers and for invalids.” Such information could be shared with
all prospective clients. His letters to Hale were to be of a more
confidential nature and include comments relating to personal
contacts who might prove helpful in furthering the company’s
designs by offering attractive inducements for locating settlers.3
Both Hale and Forbush were Unitarian ministers; the former,
also an author, had been active in company affairs ever since
the Kansas efforts. More than anyone else, he had guided the
company fortunes during the war years and was the principal
architect of the Florida venture. Forbush, on the other hand,
had only recently joined the company staff after the death of
Secretary Thomas H. Webb. With enthusiasm, Forbush tied his
future with that of the company and was perhaps the most disappointed when the Florida venture failed.4
Marshall wrote at least sixteen letters to Forbush, fifteen
were numbered and dated from December 18, 1866, to March 4,
1867, when he returned home. Only six letters to Hale have
survived— numbers three to eight— spanning January 12 to
February 23, 1867. In addition to those selected and printed
here, Marshall wrote Forbush from New York on December 18;
from Savannah, December 22; from Jacksonville, December
24; and from Gainesville, January 26, February 23, and March 4.
His letters to Hale were from Jacksonville, January 16, 27, and
February 9; from Fernandina, February 13; and from Gainesville, February 23. Because Marshall’s writing posed no major
difficulties from the standpoint of transcription, his letters appear
substantially as he wrote them. However, where he occasionally
omitted end punctuation, the editor has supplied the omission.
Some abbreviations, where unclear, have been expanded, and
Marshall’s use of the encircled “a” has been uniformly transcribed as “to.“5
3. Ibid.
4. Forbush, who was born in Massachusetts in 1832 and graduated from
Meadville Theological School in 1856, was serving the Unitarian
Society at West Roxbury at the time he became company secretary.
After the collapse of the company’s Florida activities in 1867, he
returned to the ministry, serving in Cleveland, Detroit, and Milwaukee,
before heading the church’s missionary work in the West. He died
in 1898 in Memphis, Tennessee, where he had moved in 1896 to
take charge of a new Unitarian church. Conrad Wright (Unitarian
Historical Society) to editor, November 30, 1970; Memphis Commercial
Appeal, January 9, 1898.
5. Transcriptions of the following letters were made from the microfilm
edition edited by Joseph W. Snell and published jointly by the
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No. 4
[Marshall to Forbush, written from Fernandina, December 29,
1866 6]
I arrived here yesterday from Gordon via Jacksonville. I
leave tomorrow in Company with Mr. Yulee & a son of M. O.
Roberts for Gainesville, the Headquarters of the F.R.R. Co. &
shall probably visit Cedar Keys the terminus of the road before
I return. 7 The impressions and facts about Florida which I
have thus far gathered, are favorable, & corroborative of the views
of the Directors as expressed in their letter of instructions, viz:
that “there must be places in Florida where there is a fine
winter climate and a good summer one, compared with other
parts of the South; where land is reasonably cheap considering
always its quality and where men can earn a comfortable living
by the same labor required at the North.”
Climate. There can be no question but that the climate of
Florida is one of the most salubrious in the world, and especially
so for those inclined to pulmonary complaints. I have met
several persons here from the Northern, Middle, & Southern
states who came here with lung diseases, who have apparently
entirely recovered. Mr Earle a merchant at Waldo, told me that
he removed here from N. Carolina as a last resort in the hope
of benefiting his wifes health which was very feeble from lung
disease, and that she was now quite well.8 In his employ was a
young man from Syracuse N.Y. who came for the same object
Kansas State Historical Society (which owns the originals) and the
National Historical Publications and Records Commission.
6. This letter, misplaced on the microfilm publication, is found with
the December 1867 correspondence, NEEACP roll 5.
7. David Levy Yulee, former United States Senator from Florida and
founding president of the Florida Railroad. Marshall O. Roberts was
a New York investor who bought into the railroad in 1858, and, reinvesting in 1866, owned a controlling interest. The son mentioned is
probably Isaacs K. Roberts, who managed the Florida investment and
was later a New York merchant. Jerrell H. Shofner, Nor Is It Over
Yet: Florida in the Era of Reconstruction, 1863-1877 (Gainesville,
1974), 114-16; H. Wilson, comp., Trow’s New York City Directory for
the Year Ending May, 1870 (New York, 1869), 932, roll 7 in Research
Publications, Inc., United States City Directories, 1861-1881 (New
Haven, 1970) microfilm.
8. Elias Earle, a South Carolina-born planter who had a plantation near
Waldo. Shofner, Nor Is It Over Yet, 88-89; Zonira Hunter Tolles,
Shadows on the Sand: A History of the Land and the People in the
Vicinity of Melrose, Florida (Gainesville, 1976), 169-71.
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a short time since, but says he is rapidly improving. And I hear
of well authenticated instances in other parts of the State. I mail
with this, (to Mr Hale) a Fernandina paper containing an
article on Florida, being a notice of a book written I think by
Dr Burns U.S.A deceased.9 Mrs Burns was a daughter of the
late Col Abert of Washington whose family is known to Mr
Forbes.10 I hope to get a copy of the book. The statistics concerning the climate are worthy of note, and are I think reliable.
(I enclose with this a record of the thermometer during the
month of November, kept by Dr [Garvin] at Gordon.11 The
thermometer in December to 26th had the following range.
Hottest. Dec 6
Coldest
” 12
Dec 25 my obs.[ervation]

7AM
70
28
36

2 P.M.
89
50
56

9 P.M.
70
37
39

Gordon is on high land and colder than most places in same
latitude or north of it. Farther South the climate is of course
milder. The cold weather is more keenly felt here than at the
North, the people being unprepared for it and their houses
generally ill-provided with facilities for heating.
Soil. The soil in many parts of Florida is light & looks poor. I
am told however, that it will produce well, even where it seems
poor, upon cultivation, and from my own observation, I should
think such might be the case. The universal testimony of all
with whom I have spoken on the subject whether new or old
settlers is that the soil of Florida will produce more in propor9. Bernard M. Byrne (d. September 1860), a United States army surgeon
who had owned considerable property in Florida, had written the
year before his death a series of nine letters on “Florida and Texas”
which appeared in the Charleston Courier, April 6, 11, 20, 24, May
8, 12, 22, 31, June 7, 1860. These were reprinted after the war
by J. D. Mitchell as Letters on the Climate, Soils, and Productions of
Florida (Ralston, Pennsylvania, [1866]); William H. PowelI, comp.,
List of Officers of the Army of the United States from 1799 to 1910
(New York, 1900; facsimile edition, Detroit, 1967), 226; Memo on Dr.
Byrne’s property in NEEACP roll 5.
10. John J. Abert (d. 1863), whose daughter Louisa married Byrne, was
an 1811 graduate of West Point who spent most of his life and
service in the United States Topographical Engineers in Washington,
D. C. Powell, List of Officers of the Army, 154; House Reports, 37th
Cong., 2nd sess., no. 46.
11. P. C. Garvin (not othewrise identified), whose weather observations are
found in NEEACP roll 5. Gordon was fifteen miles north of Gaines-

https://stars.library.ucf.edu/fhq/vol55/iss4/6

4

Clark: A New England Emigrant Aid Company Agent in Postwar Florida: Sele
NEW ENGLAND EMIGRANT AID COMPANY AGENT

461

tion to the labor expended upon it, than any other state in
the Union. Making allowance for local predilections, I think
it may be safely said that it will yield as much. The method
of cultivation in vogue here is crude & imperfect, & judging
from the produce obtained under such conditions it may readily
be inferred that under a proper system it could be very largely
increased.
Cost of Transpor[ta]tion. Travelling expenses & freights are just
now very high and it is very difficult to find conveyances to any
point off the lines of rail road & steamboat transportation.
The passage from N.Y. to Savannah is $12. $17. & $25.
The passage from N.Y. to Savannah is
$12. $17. & $25.
,,
Savannah to Jacksonville $6.
12.00.
Stmbt
Jacksonville to Palatka
Jacksonville to Baldwin
RR
1.00
Baldwin to Waldo
3.00
Freights
N.Y. to Savannah pr/foot
20¢
Savannah to Jacksonville
15¢
Col Scott told me it cost him more to get his freight from
Jacksonville to Waldo than from New York to Jacksonville.12
The Rail Road Co are however disposed to facilitate emigration in every way and will be ready to make a large discount
from their present rates to new Settlers. I am going tomorrow
with Mr Yulee to Gainesville & shall have opportunity to gain
more full information on this point. Away from the lines of railroad & steamboat, there are almost no facilities. You can
generally hire a boat and oarsman on the St Johns take them
on board the Steamer & be dropt at any point you may wish
to visit, and you can at some places on the rail road hire a horse,
but this cannot be depended upon and prices are exorbitant.
12. Henry B. Scott, a former officer in the Second Massachusetts Volunteer
Infantry and founder and postmaster of Gordon, which he named in
honor of his former commander, General George H. Gordon, had
visited the NEEA Company in November 1866, and was one of those
Forbes and Hale had suggested that Marshall contact. Originally
optimistic about the future in Florida, Scott was reported in late 1867
as “sick & out of spirits & will leave Florida.” Forbes to Hale, September
27, 1867, NEEACP roll 2; Scott to Marshall, February 14, 1867, NEEACP
roll 5; Register of the Officers and Agents, Civil, Military and Naval
in the Service of the United States on the Thirtieth September, 1867
(Washington, D. C., 1868), 357.
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Inducements to Settlers. Cotton, Sugar, Fruits, Naval stores,
Lumber, Vegetables— can all be raised or manufactured with
profit, either on a large or small scale. Market gardening, either
for home consumption or for Northern markets would I think
prove a very remunerative pursuit. Vegetables grow readily here
all the year round, and could be sent to Northern markets in
advance of any other locality. Before the war this was getting
to be quite a business but it is now so wholly prostrated, that
even Jacksonville & Fernandina is supplied from New York with
Cabbages & other vegetables. A very few acres of land could
thus be made to yield large returns & the farmer could have in
addition his Cotton patch from which with proper cultivation
he could get 300 lb to the acre. The average yield on large
plantations without manure is considered to be from 125 to
175 lbs per acre but I am informed by planters that a yield
has been obtained of 800 lbs long staple cotton.13 From his
sugar patch, which would require hardly any care he could
provide himself with syrup and sugar. A few orange trees would
in a few years become a source of revenue without much care,
a little manure, muck or other fertilizer being all that is requisite
to induce a rapid growth & large crop. The tree begins to bear
in three years, and in five it is a source of revenue. Orange
trees in full bearing yield from one thousand to twenty five
hundred oranges pr annum, worth from $10. to 15. per th[ousand]
at the grove. I am told of trees that yield 4,000 per annum, but
these are exceptions. The oranges of Florida are of good quality,
and command a ready sale in Savannah, where most of them are
now sold. Some thirty years ago the orange groves were destroyed
14
by a [sic] insect, and they have been injured by frost. The
blight is said to have entirely disappeared, and the danger from
frost is not considered great, no injury having been received
13. In response to a comment from J. M. Forbes, Marshall later agreed
that 800 pounds of cotton per acre “is hard to swallow” but that he
had obtained the information from a Mr. Rembert, “a very worthy
old gentleman who owns Drayton Island on Lake George.” Marshall to
Forbes, February 13, 1867, NEEACP roll 5. Drayton Island, located in
Lake George (part of the St. Johns River) in Putnam County, had been
named for Chief Justice William Drayton of British East Florida.
14. The extreme frost of February 7-10, 1835, had devastated the orange
crop. The “purple scale” (coccus hesperidum), brought to Florida in
1838 on mandarin oranges, had destroyed whole groves. T. Frederick
Davis, “Early Orange Culture in Florida and the Epocal [sic] Cold of
1835,” Florida Historical Quarterly, XV (April 1937), 236-41.
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since 1835. There are cotton plantations for sale in various parts
of the state at low rates, which vary according to condition of
land buildings & machinery and location. Many of these could
be divided into small farms & profitably cultivated by persons
with limited means.
Labor, in Florida in those localities which I have visited, is
high & though planters find little difficulty in engaging sufficient
for their wants yet it is not so abundant as to reduce the price
to what is paid in other states of the South. There is however
a general impression among the new settlers that labor will be
more abundant hereafter from the immigration of freedmen from
the other states. From $15 to $25. per month with rations is now
paid on the cotton plantations, while in Alabama & other states
I am informed that wages are from 1/3 to 1/2 less than these
rates.
There is a great demand in Fernandina for mechanics of
all kinds. This town was built before the war in the expectation
of a large trade as the terminus of the Florida Rail Road. The
war brought everything to a stand and it is now in a state of
great dilapidation. The Rail-road which had just been opened
when the war broke out, and which was partially destroyed by
our troops is now being rapidly repaired, and it is expected
that it will be reopened from Baldwin to Fernandina in March.
It is now open from Baldwin to Cedar Keys the gulf terminus.15
A great impulse will then be given to Fernandina, and if the
road becomes the popular route to New Orleans, Cuba & California as is confidently anticipated by its owners, this will become
a large & important city. Building would now be going on
rapidly but for the litigation as to titles between the original
owners and the recent purchasers at the “tax sales,” which it
is contended were illegal and void.16 Most of the city is owned
15. The road opened on March 4, 1867. I. K. Roberts to T. B. Forbush,
March 27, 1867, NEEACP roll 5. The Florida Railroad consisted of a
155-mile line built and managed by pre-Civil War Florida Senator
David Levy Yulee. Originally chartered from Tampa Bay to Fernandina
with a branch to Cedar Key, the branch was completed first in 1861.
During the Civil War Union forces destroyed the railroad facilities
at Cedar Key and Fernandina.
16. Land seized during the war for failure to comply with the federal
tax laws of 1861 and 1862 was sold in 1865 and 1866. Former Confederates seeking to regain possession went to court. When reinstituted
state courts ordered their eviction, tax sale purchasers appealed to
the military and federal courts. Such litigation was particularly
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by the Rail Road Co. who are not yet prepared to put their
lots into the market. The city is located on Amelia Island which
is some 20 miles in length, and which contains much good land
for cultivation.
The above I give as my first impressions of Florida after six
days observation. I shall continue to give impressions and facts
as I receive them, with more definite details as I can obtain
them. There is evidently an earnest desire among the influential
people here, for Northern settlers, and they will do all in their
power to encourage such Emigration.
No. 5
[Marshall to Forbush, written from Tallahassee, January 5, 1867.]
I arrived here last evening from Newnansville via Gainesville, having been much delayed by the severe storm which has
prevailed for a week. I left Fernandina last Sunday reaching
Newnansville Monday night. Mr. Yulee left me at Gainesville
to visit his plantation near Archer. I found on board the boat
several Florida planters, who had been to Charleston for freedmen, and who had on board some three hundred, whom they
had engaged to work for their rations and one third [of] the
crop. The freedmen here have shown some unwillingness to
make contracts, which is partly attributable to an expectation
that they will get better terms by holding off, and also to the
expectation of getting lands for themselves, either from the
Govt or of the Planters as many of them have already done,
the owners furnishing implements & mules & 1/2 forage, and
receiving one half the Cotton etc.17 A large emigration has been
setting in from S. Carolina to this state, a gentleman of
Newnansville having informed me that he thought more than
two thousand had passed through that place within a few weeks,
prevalent in Fernandina. Shofner, Nor Is It Over Yet, 99-100; New York
Herald, May 23, 1866.
17. Freed slaves were encouraged, first by the military and later by the
Freedmen’s Bureau, to enter into written agreements with planters
which would specify the wages or crop shares the laborer would receive. In 1866 the average wage earned in Florida by a black man
was twelve dollars a month; those who worked for a division of the
crop generally earned one-third to one-half. Joe M. Richardson, The
Negro in the Reconstruction of Florida, 1865-1877 (Tallahassee, 1965),
57-60; Edward K. Eckert, “Contract Labor in Florida During Reconstruction,” Florida Historical Quarterly, XLVII (July 1968), 37-38.
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coming by land with wagons & mules which can be sold here at
a profit.18 The expenses of travelling in Florida are very large.
The Hotel charges at $3. to $4. per day, and $1.00 per meal,
even if its nothing but hog & hominy. I had to pay $8. for
buggy & driver from Gainesville to Newnansville 16 miles. The
hotels & eating houses are of the poorest description, No provision being made for cold weather, except large open fireplaces
in some rooms, the dining room being generally a sort of Shed
in rear of the house with open doors & windows often without
sashes, without any means of heating, where the victim freezes,
& feeds (if his stomach will let him.) During the last 8 days
the sun has not been seen, and most of the time it has rained
steadily and all the time has been chilly & cheerless. The
weather however, is said to be such as was never known before
“by the oldest inhabitant.” Be that as it may, I can safely say
that in all my journeyings in various countries, I never saw
the art of making travellers uncomfortable carried to such perfection as in Florida, especially in Gainesville & Baldwin. The
latter place is the junction of the two Rail Roads, whose trains
are arriving & departing at different hours during the night.19
Travellers are packed two in a bed of which three or more are
made up (probably once a year) in shed rooms adjoining the
station, and even if it were possible for one however fatigued
to sleep after one of the meals set before him, his dyspeptic
slumbers are repeatedly broken by the frequent change of bedfellows occassioned [sic] by the arrival & departure of guests in
the various trains. Persons compelled to stop for a second
time at Baldwin generally prefer to sit up in stiff wooden chairs
until 2 o’clock am when the latest train leaves, to engaging a
second bed. A decent inn kept at this place by some one competent for the work, could not fail of being well patronised, as
this must always be an important station. I called last evening
on the Governor and Dr. Stonelake, both of whom expressed

18.

During the winter of 1867 an unprecedented immigration of both black
and white poured into Florida; most of the migrants came from
Georgia and South Carolina where planters were recruiting black
labor. Altogether it was estimated that between 4,000 and 5,000 blacks
arrived in Florida in 1866 and 1867. Shofner, Nor Is It Over Yet, 125-26;
New York Times, January 27, February 28, 1867.
19. The Florida and the Florida, Atlantic, and Gulf Central railroads.
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themselves earnestly in favor of the emigration of N. E. farmers
and working men. 20 I shall see them again tomorrow.
At Newnansville I stopped with Col Lemuel Wilson U. S.
Assessor of Int Rev a staunch Union man who never wavered in
his loyalty during all the horrors of the rebellion and whose
life was often endangered by his steady refusal to give in his
adhesion to the rebel cause. 21 He is a noble hearted man,
and seems to be looked up to by the inhabitants of the village.
When he learned my objects he refused to accept pay for my
board & lodging, though he keeps the hotel of the town, and
expressed himself as desirous of rendering me every aid in his
power. The incessant storm which prevailed during my stay
there and at Gainesville, prevented me from going about as I
had intended to look at some tracts of land in that neighborhood which, from all I can learn, are well adapted for Colonizing. The lands about Archer on the R. R. below Gainesville I
am told are the best on the line of the F. R R, that are not
taken up. There are large tracts also on the Sta [Santa] Fe &
Suwannee River of superior quality, some of which are in private
hands and can be purchased at prices varying from $3. to 5.
per acre. It is the general opinion of all with whom I have conversed on the subject, that the good pine lands are much more
profitable to cultivate as well as much more healthy, than the
hammock lands, the labor of clearing & cultivating the latter not
being recompensed by a sufficiently increased yield over the
former. Col G. R. Fairbanks Box 220 Nashville Tennessee, owns
or has charge of two tracts each of 3,700 acres on the Sta Fe
river22 (which you will find outlined on Drews map, between

20. Governor David Shelby Walker and A. B. Stonelake, United States
Land Register at Tallahassee.
21. Wilson, a North Carolina native who had come to Florida about
1840, was a hotel keeper. When threatened with bodily harm for his
Union views during the war, he had fled to Jacksonville on a horse
he had hastily appropriated for the journey. Returning to Gainesville
after the war, he was arrested and tried for horse stealing in October
1866. Shofner, Nor Is It Over Yet, 96; House Reports, 42nd Cong., 2nd
sess., no. 22, pt. 18, p. 195.
22. George R. Fairbanks, a St. Augustine lawyer and former state senator,
had moved to Nashville at the beginning of the war and served
in the Confederate army. Some of his property had been confiscated.
George R. Fairbanks, History of the University of the South, at
Sewanee, Tennessee (Jacksonville, 1905), 68-69; Shofner, Nor Is It
Over Yet, 27.
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Newnansville & Natural Bridge)23 which he wishes to sell and
which is described as superior pine land, & well adapted for a
Colony. Its distance from the Rail Road is a serious objection,
but from all I can learn, I am inclined to think that there are
no suitable tracts of land in the immediate vicinity of the R. R.
of sufficient extent for a Colony; that are not divided among
private owners who would only sell at larger prices. Communication with Cedar Keys could be had via Sta Fe & Suwannee
Rivers. At Cedar Keys are several saw mills, erected since the
war, most of which are now abandoned, and could probably be
purchased at 1/2 cost & transported into the interior.24 Col
Fairbanks asks $5. per acre; would probably sell for less. There
are several other tracts of valuable land for sale in that vicinity,
which I find everywhere spoken of as containing some of the
best lands in Florida, in sufficient bodies for colonizing purposes.
Mr Flagg, a Boston man resident here for many years & at
one time Mayor, is Treas of the Pensacola & Georgia R R.25 He
says the Co would offer large inducements to settlers along the
line of their Road, and that some of their R R lands are of
excellent quality. The eastern terminus of this road is at Lake
City. My impression is that this section is not as healthy as East
& Middle Florida. Tallahassee is quite unhealthy notwithstanding
its elevated position. I shall get what information I can concerning these lands from the RR office tomorrow, which, with what
I can obtain from the General Land Office I will communicate in
another letter. I expect to return to Jacksonville tomorrow,
where I hope to find letters from you. I have heard but once
from the North since I left, and presume that the mails have
been delayed by the recent bad weather. From Jacksonville
I shall write more fully upon all points touched upon in my
letter of instructions. I am just now suffering from an attack
of inflammation of the eyes caused by taking cold during the

23. The work of Columbus C. Drew, a Jacksonville stationer. See Clark,
“J. F. B. Marshall,” 58n.
24. Perhaps as many as twelve saw mills went into operation in the Cedar
Key area immediately after the Civil War. DeBow’s Review (August
1866), 202.
25. Francis H. Flagg was a Tallahassee merchant and city alderman.
[Julian C. Yonge, ed.], “Notes on Reconstruction in Tallahassee and
Leon County, 1866-1876,” Florida Historical Quarterly, V (January 1927),
153.
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recent bad weather, which prevents me from writing or otherwise using them to any extent.26
No. 6
[Marshall to Forbush, written from Jacksonville, January 9,
1867.]
My last was of 5th inst from Tallahassee, which place I left
yesterday morning at 10 1/2 A. M. arriving here at midnight. I
find here your letters of 28th ult & 2d inst, the former enclosing
a copy of Dr. Stonelake’s communication.27 I spent my last
evening in T. with him & found him very familiar with the
condition & ownership of Florida lands. I saw also Mr. Corley
Reg[ister] of State lands, and had a pleasant conversation with
Gov Walker, who is earnestly desirous of northern emigration,
& says Florida will welcome N. E. settlers with open arms, feeling
that in no better way can her prosperity be assured, than by an
influx of northern labor, capital, & enterprise.28 I also saw Mr.
Call who I think is one of the U. S. Senators chosen, who ex29
Indeed I have found such to be
pressed similar sentiments.
the prevailing views of all thinking men in the state with
whom I have come in contact, even among those who were
most ardent secessionists, and who were ruined by the war. Mr.
Corley thinks the state lands are generally of a superior quality
over the U. S. Govt & RR lands, much pains having been taken
in their selection. They are all appraised, at rates varying from
$1.25 to $10. per acre, and are scattered all over the state.
Col Houston, Prest of Pen & Geo R.R. called on me at
Tallahassee and expressed his desire to have settlers along the
line of their road.30 The Co were ready to do anything in their
26. Marshall suffered from an eye disorder which was probably congenital.
See Clark, “J. F. B. Marshall,” 43.
27. Probably Stonelake’s letter of December 17, 1866, to Forbush, who
had apparently inquired about the Homestead Law of 1866 and its
possible application to townsites rather than homesteads. NEEACP
roll 4.
28. Hugh A. Corley later became an agent for the trustees of the Internal
Improvement Fund. Helen R. Sharp, “Samuel A. Swann and the Development of Florida, 1855-1900,” Florida Historical Quarterly, XX
(October 1941), 179, 180.
29. Wilkinson Call had been elected to the United States Senate, December 29, 1865, but was not seated at the time of this letter.
30. Edward Houstoun, a wealthy Leon County planter, was president of
the Pensacola and Georgia Railroad until its sale in 1869. Shofner,
Nor Is It Over Yet, 110, 244-45.
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power to promote such an object. He said that at Live Oak
the junction of the R. R to Savannah, & in its immediate
vicinity was a large body of excellent land, belonging to the
RR and to the U. S. which he thought would be a very desirable site for a Colony, being in direct communication with
the North, & with Jacksonville & Fernandina on the East &
with the gulf by St Marks to which place there is a railroad from
Tallahassee. The branch from Live Oak, connecting with the
Atlantic & Gulf RR & making a RR route to Savannah has
only been opened within a short time, but is well patronised, &
bids fair to make this an important point. I find a difference
of opinion however as to the quality of the land about Live Oak
for Cotton cultivation. I think the Co would make almost any
concession to induce a settlement of these lands, and the advantages of such a central point are obvious. The Supt is to
send me a plan & description of these lands which I will forward,
with such information as I can procure concerning them.31
Your recommendation to young men of moderate means, that
a number should club together & purchase a Plantation or plantations & work them till they are prepared to take wild lands is
a wise one. Col Scott & his associates commenced in this way,
working together the first year & the second, each taking a
separate portion, some of them have purchased & others are
now negotiating for neighboring plantations. I think they have
now some 10,000 acres in all. Mr. Raymond to whom you gave
a letter to me, I met today.32 He is talking of purchasing a
plantation between Gordon & the place owned by Nickerson &
Doane which I described in a former letter.33 He goes today
31. This description, if sent, has not been located.
32. Edwin T. Raymond, of North Beverly, Massachusetts, became an
Alachua County planter. Marshall reported in March that Raymond,
who was joined by his older brother John, had purchased the “Sparkman plantation between Col. Scott’s colony and the plantation of
Messrs Doane & Nickerson” so that “Alachua County is being rapidly
redeemed.” Richard P. Waters to T. B. Forbush, December 24, 1866,
NEEACP roll 4; Marshall to Forbush, March 4, 1867, NEEACP roll 5;
U. S. Census Office, Ninth Census of the United States, 1870, original
returns on microfilm, population schedule, Alachua County, Florida,
p. 270.
33. Actually two Doanes, Lewis and Truman, the latter a former shipmaster and member of the Massachusetts legislature (1863, 1866), and
their families had settled with Reuben Nickerson at Northern Flanders
between Waldo and Gordon. Nickerson, from Eastham, Massachusetts,
was an educator, salt merchant, and representative in the legislature
(1853) and state senate (1866). Although he spent six years in Florida,
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up the St Johns to look at that section, and may conclude to
turn his attention to Fruit raising.
Your advice to the N. Carolina planter with reference to
his negroes taking their homesteads in the vicinity of a plantation which he should purchase, was judicious. I fear that the
settlement of freedmen in large bodies by themselves will not
prove a success, & that unless there is enough of the white element
among them to set them good examples of industry & direct
their labor, that they will rapidly degenerate. It is generally
believed here that Gen Ely’s plan of Colonizing the blacks will
prove a failure, but the desire of the whites to have the control
of their labor may prejudice them in the matter.34
I find most of the large planters with whom I have conversed
are of [the] opinion that the most successful growers of Cotton
hereafter will be the small farmers who will work in their own
fields with their hands. They say the negroes are not otherwise
to be relied on. It is natural to suppose that men suddenly freed
from the restraints to which they have all their lives been
subjected, should not be as manageable as before, and like a
boy with a new knife should be for some time experimenting with
the sudden prize of freedom. I hear however, from all sides of
their good behavior during the war, when left, as they in many
cases were, with none but females on the plantations to direct
them.
There is a colony of Northern settlers at a place called
Wyoming a mile or two from this place, where I learn that
lands are being taken up in small lots for the purpose of market
gardening.35 Col Rodman of Conne[cticut] is one of them.36 I
he later returned to a farm in Eastham. Truman Doane remained in
Florida and died in Waldo. Marshall, who must have described the
Nickerson-Doane plantation in one of the two missing letters to
Hale, gives more information in a later letter to Forbush. Ninth
Census, 1870, Alachua County, Florida, 267; John C. Rand, comp.,
One of a Thousand: A Series of Biographical Sketches of One Thousand
Representative Men Resident in the Commonwealth of Massachusetts,
A.D. 1888-‘89 (Boston, 1890), 439-40; Marshall to Forbush, March 4,
1867, NEEACP roll 5; Mrs. Anna E. Lima (Massachusetts State Library)
to editor, April 5, 1971.
34. In the winter of 1867 General Ralph Ely attempted to colonize some
1,000 freedmen in Volusia County near Port Orange. Mismanagement
and outright malfeasance doomed the venture from the beginning.
Shofner, Nor Is It Over Yet, 71-72.
35. Wyoming was a settlement north and east of Jacksonville.
36. Probably Daniel C. Rodman, a former colonel in the Seventh Connecticut Volunteer Regiment, who began farming on sixty acres
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saw his market wagon in town today with a load of cauliflowers
just from his garden which were selling at 25 ct to 20 ct ea.
I will visit the settlement and report.
I am confirmed in my opinion that some of the best farming
lands in the state are to be found in Alachua & Levy Counties
between the RR & the Suwannee River. Plantations & wild lands
are for sale there by private parties, Govt R.R. & State. Marion
County has also superior Hammock lands. The southern part
of Florida is highly spoken of as being admirably adapted to
Fruit raising & as being as healthy as the northern sections. I
enclose with some public documents handed me by Gov Walker
a letter from Mr. Gleason, who has settled in Southern Florida,
and whose statements I am informed by Dr. Stonelake and Gov
W. are reliable.37
Much of the water of the state is impregnated with limestone,
and physicians are urging the use of cistern water as being
necessary to health. Col O. B. Hart who has given much attention to the matter says he has constantly endeavored to induce
people to build cisterns & wherever it has been done the results
are apparent in the improved health of the people.38
I was near Mr. Browns plantation, when at Newnansville, but
the incessant rain prevented me from visiting any of the places
in its vicinity as I intended. I shall return there after visiting
the St Johns, which will be my next duty.39
near Jacksonville in February 1866. A more complete description of
his operation appears in Marshall’s February 9 letter to Forbush after
Marshall visited there. U. S. Adjutant General’s Office, Official Army
Register of the Volunteer Force of the United States Army for the
Years 1861, ‘62, ‘63, ‘64, ‘65, 8 vols. (Washington, D.C., 18651867), I, 269; Marshall to Forbush, February 9, 1867, NEEACP roll 5.
37. William H. Gleason came to Florida from Wisconsin after the Civil
War as a Freedman’s Bureau official. He spent seventeen years in
Miami before moving to Eau Gallie where he became a land speculator.
He was elected lieutenant governor in 1868. The letter mentioned is
probably Gleason’s to A. B. Stonelake, in November 1866, concerning
lands available in southern Florida. Gleason to Stonelake (copied by
Marshall), November 30, 1867, NEEACP roll 4.
38. Ossian B. Hart, the son of the founder of the city of Jacksonville, was
a lawyer and a Unionist. He was elected governor on the Republican
ticket in 1872.
39. Possibly Leonard F. Brown, who, with Louis A. Barnes, John H. Park,
and Jerry Goldsmith, all Massachusetts men, jointly operated the James
Beattle plantation, sixteen miles west of Gainesville. All but Park were
listed in the 1870 census as planters with $8,000 in personal property
and $2,000 in real estate. Not until nearly the end of his tour did
Marshall visit their plantation. Ninth Census, 1870, Alachua County,
Florida, 310; Marshall to Forbush, March 4, 1867, NEEACP roll 5.
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No. 3
[Marshall to Hale, written from Jacksonville, January 12, 1867.]
I have been prevented from writing as fully as I desired, by
a violent inflammation of the eyes, brought on by exposure to
the recent storm. During eight days the sun did not make its
appearance, & most of the time it rained incessantly with
thunder & lightning. Such a spell is declared to have been unprecedented by “the oldest inhabitant.” I spent it at Gainesville, Newnansville and Tallahassee. At the latter place I called
on Mr Corley Reg State Land Dr. Stonelake U. S. Reg (in whom
I recognized an army acquaintenance, and a very intelligent
man) & Gov Walker. The latter was very cordial & expressed
himself earnestly in favor of immigration of Northern settlers,
and as ready to welcome with open arms abolitionists and all
others who would aid in settling and developing the resources
of the state. Florida is I believe the only state that has taken
measures for the education of the colored people, and tho’ the
legislation on this point is very defective and imbued with the
secession prejudice, yet it is a step in the right direction.40 The
Northern teachers here think the evident intention was to get
full control over the education of the negroes and then to
drive off all who are here teaching under the auspices of
Northern Societies. The act forbids teaching colored people
without a license from the Supt. but I learn that none of the
Northern teachers have complied with these provisions. I am
told there are some thirty schools for Freedmen taught by
Northern teachers. No allusion was made to any of these by the
Supt in his Report, Copy of which I forward to you by this
mail.41 To aid the state in its endeavors in this direction, Gen
40. In January 1866 the Florida legislature passed an act providing for
freedmen schools to be supported by a $1.00 tax on every adult Negro
male and by tuition fees. A requirement that teachers would have to
be licensed by the superintendent, who was appointed by the governor,
was designed to keep the control in the hands of state officials. Although
military forces managed to keep this part of the law from being
enforced, it was thought that the bill’s intent was to discourage
northern teachers. Senate Executive Documents, 39th Cong., 2nd sess.,
no. 6, pp. 178-79; George R. Bentley, A History of the Freedmen’s
Bureau (Philadelphia, 1955; facsimile edition, New York, 1970), 66, 182.
41. E. B. Duncan, a Methodist minister, was the state superintendent and
also superintendent of the Freedmen’s Bureau schools until his dismissal
in June 1867, on charges of proselyting the Negroes and of favoring
southern teachers. He denied these allegations. No report survives in
company records, but Duncan made two reports, one to the Freed-
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Foster, in charge of Freedmens Bureau, Commissioned Mr. Duncan, the State Supt of Col[ore]d Schools, as Supt of education
under the Bureau by which means he secured a salary from
the U. S.42 As neither the Governor or the Supt acknowledged
this aid in their Reports, Gen. Foster revoked the Commission.
Mr. Duncan is desirous of obtaining aid from the North, which,
before I read the Reports & learned the state of affairs, I thought
would be readily accorded. I think however that Mr. Duncan
is not a competent man for the place, and that the act should
be amended before the state system can be worthy of Northern
aid.
The true Union men of the State, those who steadily and
at the peril of their lives adhered to the Union, are politically
and socially ostracised by the secessionists, and unless protected by
the general government, will be made in various ways to pay
a constant penalty for their loyalty. I am satisfied that there
is but little if any heart-felt loyalty to the Government among
those who took active part in the rebellion. They profess it
themselves & advocate it in others, from necessity & policy, but
they do not love the old flag & they hate with an inextinguishable
hatred all southerners who proved faithful to it. The duty of
the general government to protect and reward these sterling
patriots who have bitterly known what it was to suffer for the
Union is a sacred one, that should be thoroughly fulfilled in
any measure of reconstruction. Col. Ossian B. Holt [Hart]
lawyer of Jacksonville, Col. Lemuel Wilson of Newnansville,
and Mr. M. A. Williams. of Fernandina, are noble specimens of
this class, and can be relied on as valuable auxiliaries to the
N. E. Em. Aid Soc.43 You can commend settlers or visitors to
men’s Bureau in October and one to the legislature in November
1866. George R. Bentley, “The Political Activity of the Freedmen’s
Bureau in Florida,” Florida Historical Quarterly, XXVIII (July 1949),
33; Richardson, Negro in Reconstruction Florida, 101; Senate Executive
Documents, 39th Cong., 2nd sess., no. 6, p. 46.
42. John G. Foster, military commander of the South, who was also assistant
commissioner for the Freedmen’s Bureau until March 1867. Bentley,
“Political Activity,” 31-32.
43. Marcellus A. Williams was collector of Internal Revenue, and was also
engaged in selecting and selling swamp and overflowed state lands as
an agent for the Internal Improvement Fund. In the 1870s and 1880s
he conducted a land agency business with Samuel Swann. Sharp,
“Samuel A. Swann,” 179-80; Register of the Officers and Agents, . . .
1867, I, 83.

Published by STARS, 1976

17

Florida Historical Quarterly, Vol. 55 [1976], No. 4, Art. 6
474

F LORIDA H ISTORICAL QUARTERLY

these men with perfect confidence. Col Holt [Ossian Hart] is
spoken of as the proper person for Governor of the state of
which he is a native. His father founded this city being the
former owner of the land on which it stands.44
A good Union paper is very much needed here. The Florida
Times for which I have subscribed for the Co. is the only one
in the state and is a poorly printed & poorly conducted sheet.
I sent two copies of it some time since to Mr. Forbush having
an article on reconstruction written by Col Holt [Hart]. This
paper, with pecuniary & editorial aid might be made the leading
paper in the state, and would do much in its reconstruction. An
appropriation for this purpose would be well bestowed.45 At
present it has few subscribers & its existence is hardly known
beyond its immediate vicinity.
There is great need of good Hotels all over the state, none
that I have yet seen being decently well managed. A hotel at
this place would be well supported, there being none here
worthy of the name.46 I hear great complaints of the want of
hotels all the way up the St Johns River, and many persons are
deterred from visiting the various attractive points on the river
from this cause, and also from prospecting in that region in
search of places for settlement. There is an exception to the
rule at a place called Green Cove Spring, opposite Mandarin
where there is a famous sulphur Spring and near it a Hotel
or Boarding house kept by Mrs Eaton which I am told is
admirably kept in every respect, & can be confidently
recommended to invalids as a place where they can obtain the
comforts of a Northern Hotel, with a most delightful climate &
facilities for fishing, shooting &c.47 If you look on Drews map,
you will see a tract of land lying between St John’s River and
Dunn’s lake & bordering on Lake George. Most of this land
44. Isaiah David Hart (d. 1861) had come to Florida in 1821, founded
Jacksonville, and held numerous city positions. T. Frederick Davis,
History of Jacksonville, Florida and Vicinity, 1513-1924 (St. Augustine,
1925; facsimile edition, Gainesville, 1964), 53, 57, 58.
45. On the company’s attempt to buy out the Times, see Samuel A. Johnson, The Battle Cry of Freedom: The New England Emigrant Aid
Company in the Kansas Crusade (Lawrence, Kansas, 1954), 279-80;
Clark, “J. F. B. Marshall,” 51.
46. Clark, “J. F. B. Marshall,” 55-57, contains Marshall’s comments on
hotels.
47. Mrs. S. (or L.) Eaton, otherwise unidentified, managed the Union House.
Ibid., 56.
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belongs to the state or general government as I am informed.
Upon this land is a sulphur spring which belongs to a Mr.
Greely of Jacksonville, which is said to be the finest in the
state.48 The land embraced in this tract is said to be of good
quality and well adapted for Orange, Cotton & Sugar cultivation
or for market gardening. If such is the case, it would be admirably
situated for a Colony. A Hotel built at this spring would attract
invalids & tourists, and would be well supported, (if well kept.)
If the tract answers the description I have received of it, it
would be well worth the attention of the Company.
For cotton growing, whether by large planters or small
farmers, there are in my opinion no better locations, than are
to be found in Alachua, Levy & Marion Counties. In all
these Counties good Cotton lands both wild & cultivated, can
be had at prices from $2 to $10. per acre, according to condition
& position. There are very fine tracts bordering on the Suwannee
& Sta Fe (called here Santiffe) [Santa Fe] rivers. The Sta Fe River
is not put down on Drews map. It runs for half a mile under
ground at a place called Natural Bridge. (see Drews Map). The
Sta Fe river passes through the plantation of Messrs Doane &
Nickerson (which I described in a previous letter) half way between Gordon & Waldo the R.R. station. All over this region are
fine tracts of Cotton lands, some of which I have described in
previous letters. In Hernando & Sumter Counties also are fine
lands. Hernando Co has 60 or 70 miles of Sea coast with three
rivers emptying into the Gulf, which though short are said to be
navigable with 7-8 & 9 feet.49 Mr. Ladd a native of Maine but
an old settler here and enterprising man, contractor, lumber agt
&c, writes me that there is in this County “a splendid body of
fine land of 25 to 30 thousand acres, some 30 miles from the
sea coast & 6 miles from the head of navigation on one of these
rivers— the healthiest region in the state. The rivers abound with
the finest fish and oysters. Most of this desirable land belongs
48. Jonathan C. Greeley, a native of Maine, was deputy collector of Internal Revenue. He became mayor of Jacksonville in 1873 and alderman in 1876. Ninth Census, 1870, Jacksonville, Duval County, Florida,
26; Davis, History of Jacksonville, 296-97: Shofner, Nor Is It Over Yet,
166.
49. Hernando County included the present county of that name as well
as Citrus and Pasco counties. The three rivers were Crystal, Homossassa, and probably the Withlacoochee.
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to 3 or 4 parties. 2/3 of the cedar cut since the war, has been
from that vicinity.“50
I have not taken the time to visit these tracts in various
parts of the state, not deeming it within the scope of my
instructions to go far from the lines of communication mentioned
in your letter, or to incur the heavy expense involved in travelling
by private conveyance, until I learned further of your definite
plans.
I have made some enquiries as to the contract for clearing
obstructions in the Ocklawaha.51 It was made in 186[6?] & the
parties were to receive a certain sum per mile, (I cannot learn
how much as yet) payable 1/3 cash 2/3 in lands at 1.25 per
acre. Nothing has been done since the war. The clearing out
of this river would open a very valuable region in Marion &
Sumpter [sic] C[ount]y where are some of the richest lands in
the State well adapted for sugar plantations. I shall go up the
St Johns next week & will report more fully on this point.
The contract made recently for opening a communication
with the Indian River by which an uninterrupted inland navigation can be established from Savannah to Jupiter Inlet, is a
most important one & if carried out will render valuable some
of the most productive lands in the State.52 Judge Stickney53
50.

Daniel Ladd, who was in Florida before 1833, was the founder and
a leading merchant of Newport on the Gulf coast. Owner of the
Wakulla Iron Works, Ladd served as a delegate to the secession convention from Wakulla County. Ralph A. Wooster, “The Florida Secession Convention,” Florida Historical Quarterly, XXXVI (April 1958),
385. A biography of Ladd by Jerrell H. Shofner of Florida Technological
University, Orlando, is forthcoming from the University Presses of
Florida.
51. In 1859 the Florida legislature passed “A N ACT to authorize the
Trustees of the Internal Improvement Fund to clean out the channel
of the Ocklawaha river” as far as “Ahapopka” Lake and the branch to
Silver Springs, with the swamp lands along the route pledged to raise
the necessary funds. In 1866 Hubbard L. Hart of Palatka received a
40,000 acre grant to clear a navigable channel, which was finished in
June 1868. Laws of Florida, 1859, pp. 29-30; Shofner, Nor Is It Over
Yet, 117-18.
52. The Florida Canal and Island Transportation Company, chartered in
December 1866, received 250,000 acres of state land at five cents an
acre, but failed to construct the waterway. Shofner, Nor IS It Over Yet,
118; Laws of Florida, 1866, pp. 37-40.
53. Lyman D. Stickney, former tax commissioner (whose book was never
published, although the report of the federal secretary of agriculture
contained a chapter, as did DeBow’s Review), contacted the New
England Emigrant Aid Company. He offered land and timber as inducements for the Company’s ‘investment in the waterway project.
House Executive Documents, 37th Cong., 3rd sess., no. 78, pp. 59-65;
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whose Book on Florida is about being published, has the matter
in hand, and Capt Wilder tells me is very desirous of enlisting
N. E. Capital & enterprise in the work. He hopes the N. E. Em.
Aid Co will take hold of it.54 Judge Stickney is regarded here
as one of the most able men in the State but his reputation is
not good in other respects. He is represented to me as bold
unscrupulous and unreliable. Capt Wilder who is now here,
is very desirous that I should visit with him New Smyrna which
he thinks the N E Em Soc might find it to their advantage
to take hold of; says he had some conversation with the Directors on the subject.55 I have declined doing so, until I am
so instructed, my letter of ins[tructions] advising against it. From
all I can learn the Colony there is not in a flourishing condition.
“Florida— Past, Present, and Future,” DeBow’s Review (October 1866),
382-92; L. D. Stickney Memorandum, February 14, 1867, L. D. Stickney
to T. B. Forbush, February 26, 1867, NEEACP roll 5.
54. Charles B. Wilder, of Boston, an abolitionist and a Republican, came
to Florida in 1866 with a plan for resettling Negroes on confiscated or
vacant lands. After seeing Marshall and arranging interviews for him,
Wilder suggested that Marshall should maintain a local office and
continue as company agent in Florida. House Reports, 42nd Cong.,
2nd sess., no. 22, pt. 13, pp. 253-58; Wilder to Forbush, January
17, 1867, NEEACP roll 4; February 7, 1867, NEEACP roll 5.
55. Union officers, headed by Dr. John Milton Hawkes of New Hampshire,
organized the Florida Land and Lumber Company to establish a colony
at Port Orange. Marshall did visit there, although the company had
been warned to steer clear of New Smyrna. Shofner, Nor Is It Over
Yet, 72; Fred Williams to Hale, November 28, 1866, NEEACP roll 4.
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